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Longroyde Junior School

School Development Plan 2015-2016
Spring Term 2015
Key Priorities
Priority 1:  Pupil Progress

a) To ensure attainment and achievement in Writing remains above national and cluster averages.
b) To ensure attainment and achievement in Numeracy remains above national and cluster averages.
c) To ensure attainment and achievement in Reading remains above national and cluster averages.
d) To ensure all groups make at least two levels progress during the KS especially Pupil Premium pupils and those with MLD (Year 6 2015)
e) To close the gap between PP and non PP pupils, increase the % of PP pupils achieving levels 5/6 across the core subjects and those achieving 3 levels progress. Improve the performance of PP pupils in maths especially (Year 6 2015)
By…

· Monitoring the quality of teaching and interventions to ensure we are meeting the needs of all learners. 
· Continuing with the use of SPT to provide accurate information on where every child is and should be in each year group from their baselines and KS1 SATs. By using tracking conversations and IPAs.
· Updating special recognition and vulnerable pupils lists to target interventions.

· Ensuring early identification of children falling behind their peers (and ARE).
· Reviewing reading progress and the Accelerated Reading scheme (which included all year groups from September 2014). 

· Providing extra targeted support to PP pupils.

· Identifying and implementing an effective maths action plan to raise standards.

· Purchase and implement new Abacus materials undertake training on same in addition to BIG Maths alongside Castlefields Infant school.

Priority 2: Implementation of new National Curriculum
a) To ensure school is resourced ready for the implementation of learning                                    opportunities in line with the new National Curriculum (Budget 2015)
     By…

· Implementing the new National Curriculum.
· Resourcing the new curriculum topics.
· Continuing the development of French across the school with a new coordinator.
· Planning for the impact of an altered literacy curriculum.
· Implementing the requirements of the school food plan.
· Meeting the needs of our learners by ensuring staff training supports the new NC.
Priority 3: Whole School Evaluation
a) To ensure that data is used effectively to maintain and improve standards where necessary, plan for interventions, narrow the gap, stretch the more able and provide an overview of the school’s progress in learning.
 By…

· Ensuring the SEF Form/summary SEF Form is updated at least half-termly. 
Ensuring the SEF reflects accurate progress and to involve all staff in contributing to the up-dating process. 
· By using this data to enhance learning opportunities.
· Continuing with tracking conversations to monitor progress in year teams. 
· By continuing our target setting process and pupil tracking system using school pupil tracker and identify those learners who face barriers and those who require extra challenge.
· By continuing with our monitoring activities focusing especially on the importance of subject managers having a firm view of standards in their subjects and having the time to monitor them.   Liaise with Castlefields Infant School and Rastrick High School in sharing subject expertise and moderating standards. 
Priority 4 Buildings
a) To purchase and install a mobile classroom in the adventure playground to increase our teaching space/ability to deliver the school food plan.
     By…

· Fitting security system

· Link to electric and water from SHP
· Installing appropriate furniture to meet the needs of the learners

b) To complete the hard court area to increase our capacity to offer more learning opportunities in sport and PE
     By…

· Installing a hard court area to the top field using SSG funding. This to include lighting and seating.
Priority 5: SEND Framework
a) Implementation of new Framework for SEND
By…

· Revising policy in line with new national regulations.
· Train staff on the new elements of the framework and its legalities including terms such as additional needs.
· Ensuring that the provision for SEND pupils is targeted at their needs, correctly documented and rigorously monitored.
· Ensuring IEPs match provision in interventions accurately.
Joint targets with Castlefields Infant School

Joint Targets with Rastrick High School
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